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To Our Shareholders,

As CEO of Plateer, | am writing to you with a sense of profound responsibility and
unwavering commitment to our company's future. While this marks our inaugural
shareholder letter since our August 2021 IPO, | must begin by addressing the challenges

we've faced head-on.

The fiscal year 2024 presented unprecedented difficulties for Plateer. Macroeconomic
headwinds, including domestic market contraction and reduced IT investment across our
target sectors, adversely impacted our revenue and operating profit. | acknowledge that
these results have raised legitimate concerns regarding our market competitiveness and
growth trajectory. As CEO, | assume full accountability for our performance and assure

you that we are rigorously analyzing and addressing these issues.

Looking ahead to 2025, our management team and | are resolutely focused on swiftly
addressing our underperformance and restoring profitability. We are committed to
reinforcing our core competencies in Al and Digital Platform Solution technologies, areas
where Plateer has historically excelled. Additionally, we are accelerating the
commercialization of our R&D investments in Al and digital platform solutions,

positioning Plateer at the forefront of emerging market opportunities.

Despite a challenging macroeconomic outlook, | am encouraged by early indicators of
our strategic pivot. Our Q1 2025 order book has already surpassed FY2024 levels, driven
by renewed traction in our core business segments. Moreover, our generative Al
initiatives are gaining significant market validation, with pilot projects and full-scale

implementations underway across automotive, fashion, and interior design verticals.

We remain steadfast in our commitment to R&D excellence, viewing it as the
cornerstone of Plateer's long-term value creation. Concurrently, we are optimizing our
organizational structure and go-to-market strategies to enhance operational efficiency

and market responsiveness.



Finally, I am pleased to share significant progress regarding the lawsuit that has been a
concern for many of our shareholders. In early January, after more than a year of
evaluations, the Korea Software Assessment and Valuation Society issued its findings on
the key issues of the litigation. The results were highly favorable to our company, with
positive conclusions on all eight critical points. Based on this outcome, we anticipate a
court decision in the near future, bringing resolution to this matter and reducing

uncertainties for our shareholders.

As we navigate through the heightened uncertainties both domestically and
internationally in 2025, we recognize the multitude of variables that may come into play.
However, we remain steadfast in our commitment to overcoming these challenges and
driving sustained growth. Your continued support and encouragement are invaluable as

we strive to steer Plateer through these turbulent times and emerge stronger than ever

Sincerely,

Sanghoon Lee _
Chief Executive Officer — -'T;_,.D
Plateer Co., Ltd.



